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Presentation Notes
Extremism groups continue to make casualties all over the world. 
Since 2015 we’ve had XXX attacks in Europe, resulting in XXX deaths.
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Presentation Notes
All of us in this room are aware of the horrific attacks in European soil and the events that followed.
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Presentation Notes
The project was submitted in March 2015 as a response to the Charlie Hebdo attacks and the perception that prisons, despite the fact of being identified for long as places where people would be vulnerable to radical narratives and activism, were not in fact  prepared to deal with such phenomena.



 
 



 
 

Towards an integrated approach to radicalisation prevention in prisons and 
community in Europe: the R2Pris transnational experience 19th ICPA AGM AND CONFERENCE 

Today’s Roadmap 
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... As well of the call for action from the European Commission to the diferent Member States. 
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O Regicídio de 1 de fevereiro de 1908



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 Yes, gangs 

are a 
different  
story… 

Presenter
Presentation Notes
Having experience of dealing with violent crime, criminals and different forms of extremism in prisons - namely the one fuelled by right wing or left wing ideology – we also looked at other criminal phenomena occurring in prisons, especially on the way it could relate to the challenge that we we’re facing.
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Presentation Notes
We dealt with violent extremism and terrorism in European soil before.
 
But we found that in most cases the attacks we’ve witness in Spain, France, Belgium, Sweden, Denmark… in the name of God had no resemblance with other phenomena that we’ve known from the past. 

The deadly attacks were mainly fuelled by religious ideology.  

The radicalisation that we’ve become aware in prisons and outside prisons involved conversion processes and narratives difficult to perceive by non Muslims who cannot distinguish the different understandings of the Quran.  

We we’re aware of the importance that religion and spirituality play in human life, especially in prisons- We are now aware that not paying enough attention to the way this is dealt in prisons, may have a high cost. 



 
 



 
 



 
 



 
 

Presenter
Presentation Notes
Not having the same level of experience as other countries in these matters, we turned to countries such as Israel or the US, well known for their homeland security and counter-terrorism strategies. 



 
 

Hold on…  
Yes. In Europe 
we are different!    
Aren’t we?  
 
 
We all read Kafka, 
Orwell, Bentham and 
Foucault and 
understand the 
concepts of the 
“society of control”… 
 
...we’re 
different... 
aren’t we? 

Presenter
Presentation Notes
Hold on…  Yes. 
In Europe we are different!  Aren’t we? 
We all read Kafka, Orwell, Bentham and Foucault and understand the concepts of the “society of control”…
...we’re different... aren’t we?
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 There are more than 50.000 radicals in Europe. 

“We do not have exact numbers, but it is not 
difficult to make some rough calculations. The 
UK has 25.000. France has 17.000. Spain has 
less, but we assume around 5000. From 
Belgium more than 500 persons travelled to 
fight in Syria and we calculate around 2000 
radicals in the country. I would not risk a 
concrete number but they are thousands, 
more than 50.000.” 
 
More than 5.000 foreign fighters from Europe  
“There is a certain consensus that the number 
of foreign fighters that travelled from Europe 
are more than 5000. From these, 1/3 returned 
home and less than 1/3 died in combat”. 

Guilles de Kerchove.  
Coordinator of European Counter Terrorism 

“What happened in Barcelona will be repeated. There are more than 
50.000 radicals in Europe.”. 

  
El Mundo 31.08.2017. 
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Presentation Notes
Helping to fix broken societies has been the role of corrections for a long time.  
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Presentation Notes
Strategies on how to deal it the problem of radicalisation in prisons differ, based on the risk perception of the problem...  from ignoring the existence of the elephant in the room; to trying to hide it behind the tree; to looking and trying to understand the phenomena through a systematic approach. 



 
 

R2PRIS  
Radicalisation Prevention in Prisons www.r2pris.org 
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Presentation Notes
The last one is exactly the one followed with the R2Pris Project. 



 
 Radicalisation Prevention in Prisons (R2pris) project seeks to 

reduce radicalisation and extremism inside prisons by enhancing 
the competences of frontline staff (correctional officers, 
educational staff and psychologists, social workers) to identify, 
report and interpret signals of radicalisation and respond 
appropriately.   
 
1. Create awareness on the broad picture of radicalisation 

 
2. Develop the tools and instruments for prison administration 

and line-level staff to recognize signs of radicalisation 
 

3. Provide instruments to help staff report their observations 
to the appropriate intelligence staff 
 

4. Establish training programmes and tools for all staff within a 
prison to respond to potential vulnerable individuals at risk of 
radicalisation. 

www.r2pris.org 

Presenter
Presentation Notes
Radicalisation Prevention in Prisons (R2pris) is funded by the ERASMUS+ programme, for a period of 3 years with a small budget (of around 350 thousand euros).  

The project aims to contribute to the reduction of radicalisation and extremism inside prisons by enhancing the competences of frontline staff (correctional officers, educational staff and psychologists, social workers) to identify, report and interpret signals of radicalisation and respond appropriately.  

It aims to:

Create awareness on the broad picture of radicalisation
Develop the tools and instruments for prison administration and line-level staff to recognize signs of radicalisation
Provide instruments to help staff report their observations to the appropriate intelligence staff
Establish training programmes and tools for all staff within a prison to respond to potential vulnerable individuals at risk of radicalisation.



 
 

P a r t n e r s h i p 

R2PRIS  
Radicalisation Prevention in Prisons 

Associated partners: 

Presenter
Presentation Notes
The Project, promoted by the BSAFE LAB Law Enforcement, Justice and Public Safety Lab of UBI University in Portugal, is operationally managed by IPS_Innovative Prison Systems, involving other research partners such as the Romanian Centre for Penitentiary Studies from the University of Vest in Romania, and the Belgium, Norwegian, Romanian and Turkish prison administrations; EuroPris, the European Organisation of Prison Administrations and ICPA, the International Corrections and Prisons Association. 

Also counts with associated partners – that showed interest to join the project – such as the Portuguese prison administration and the Federal Swiss Training Center for Prison Staff. 

All others are welcome to join…
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The Radicalisation Risk Assessment 
in Prisons (RRAP Tool Set) 

+  
CIRA Critical Incidents Readiness 
Assessment 

Handbook and online 
repository 

Methodological 
framework  for analysing de-radicalisation 
and prevention of 
radicalisation strategies within 
prisons 

of ”best” practices on 
radicalisation 
prevention in prisons 

R2PRIS Outputs 

Training programme 
Training course 
E-learning course  
Train the trainer course 

Presenter
Presentation Notes
The Project outputs include:

a methodological framework for analysing de-radicalisation and prevention of radicalisation strategies within prisons; 
A set of tools: the Radicalisation Risk Assessment in Prisons (RRAP Tool Set) + the CIRA Critical Incidents Readiness Assessment
A Training programme: Training course,  E-learning course, Train the trainer course
A Handbook and online repository of ”best” practices on radicalisation prevention in prisons
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The R2pris 
methodological 
framework 
concludes that 
prison 
radicalisation  
is likely to be 
influenced by  
3-level factors: 

R2PRIS  
Radicalisation Prevention in Prisons 

Presenter
Presentation Notes
The R2pris methodological framework concludes that prison radicalisation  is likely to be influenced by 3-level factors:

factors related to the prison service/environment
Factors present among prisoners
Individual factors.



 
 1 Methodological framework  

• Step 1  Assessing the risk associated with factors 
related to prison service 
 

• Step 2  Assessing the risk associated with factors 
present among inmates 
 

• Step 3  Identifying vulnerable inmates at risk of 
becoming radicalised 
 

• Step 4  Analysing the coexistence of / and 
interaction between these factors  

And recommends a 4-step approach towards effective 
analysis of radicalisation processes within prisons: 

R2PRIS  
Radicalisation Prevention in Prisons 
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And recommends a 4-step approach towards effective analysis of radicalisation processes within prisons:

Step 1  Assessing the risk associated with factors related to prison service

Step 2  Assessing the risk associated with factors present among inmates

Step 3  Identifying vulnerable inmates at risk of becoming radicalised

Step 4  Analysing the coexistence of / and interaction between these factors 




 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 

Helicopter View 
Prison governors 
and management 

teams 

 
Frontline 

Behavioural 
Observation 
Guidelines 

Frontline staff  
(prison officers, social 
workers, educators, 

etc...) 

 
Individual 

Radicalisation 
Screening 
Technical, 

specialized staff 
(mainly psychologists) 

 
 

CIRA  
Critical Incidents 

Readiness 
Assessment 

Prison governors and 
management teams 

The RRAP Tool Set 

R2PRIS  
Radicalisation Prevention in Prisons 

Presenter
Presentation Notes
Based on the recommendations from research, we’ve developed 3 tools to support professionals at different levels in prisons: 

the Helicopter View, aimed at supporting  Prison governors and management teams
the Frontline Behavioural Checklist, aimed at supporting Frontline staff (prison officers, social workers, educators, etc...)
and the Radicalisation Screening Technical Assessment, aimed at supporting technical, specialized staff (mainly trained psychologists)

Additionally, not included in the set of assessment instruments above, but complementary to our approach, we have developed the CIRA - a Critical Incidents Readiness Assessment, aimed at supporting orison governors and management teams.



 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 

The RRAP Tool Set suggests a structured 
professional judgement (SPJ) approach where: 
 
• the professional is systematically guided 

 
• the professional has to decide about the 

presence and absence of risk factors 
 

• the risk level is judged by a decision maker, using 
different categories of risk/needs for intervention 
 

The tools provide the basis for further interventions.   
Prison systems can adapt interventions based on the 
assessment.  

The RRAP approach 

Presenter
Presentation Notes
The R2PRIS battery of assessment tools follows a structured professional judgement (SPJ) approach. 
 
This approach is suitable both to predict violent behavior with moderate degrees of accuracy and provide guidance for managing the risks identified during the process (Guy, Packer, & Warnken, 2012). 

In the SPJ, the professional is systematically guided and must decide about the presence or absence of a series of risk factors for a given “patient”  (Gray, Taylor, & Snowden, 2011).    (Writing about this approach, authors stated that in this kind of assessment tools, items are identified/developed after a review of the existing scientific research and taking into consideration also professional and legal literatures.)
 
It is key to understand that the radicalisation screening tools presented represent a structured way to assess individual, inter-individual/group and organizational factors that may contribute to the radicalisation of inmates. 

Moreover, this battery needs to be considered in confluence with other existing data on dimensions (e.g., personal factors related with inmate history, behaviours and vulnerabilities) that can be relevant to radicalisation.

It is important to clarify that, as a screening tool, the present battery provides the basis for further interventions but we will not enter into the interventions’ realm.  This means that prison systems can adapt future interventions based on the present assessment to the specific reality of their prison units, staff and inmates. 



 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 

Objectives:  
 
• Raise the awareness of prison 

governors/prison system 
administrators regarding 
radicalisation in prisons and to 
support the assessment of the 
first two (situational) dimensions: 
- factors related to prison/prison 
service and those present among 
inmates 
 

• Identify the strategies and action 
plans to implement 

 

Factors related 
to prison 
service  

Factors present 
among inmates 

2.1 Helicopter View 

Presenter
Presentation Notes
The helicopter view – targeted at prison governors/administrators, it encompasses environmental risk factors related to prison/prison service and those present among inmates. It also helps to identify the available strategies and action plans in place in each prison for dealing with this issue.



 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 

The response scale comprises two 
dimensions: 
 
• Probability - probability of 

existing/happening and creating a 
problem. 
 

• Consequence - how serious will 
the consequences be, how urgent 
do we need to deal with it. 

2.1 Helicopter View 

R2PRIS  
Radicalisation Prevention in Prisons 



 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 



 
 2 The Radicalisation Risk Assessment 

in Prisons (RRAP Tool Set) 

• It is targeted at frontline staff (i.e.: 
prison officers, educators, teachers, 
social workers, etc.) and describes 
behaviours/changes in behaviours 
that can represent the 
externalisation of cognitive 
radicalisation in inmates 
 

• The checklist may change from 
country to country giving the cultural 
background, prison 
context/dynamics, etc. 

 

2.2 Frontline Behavioural Observation  
Guidelines 

staff 

others 

cell 

self 

R2PRIS  
Radicalisation Prevention in Prisons 

Presenter
Presentation Notes
Frontline behavioural checklist

The second instrument is targeted at frontline staff and wants to bring awareness to significant changes in important domains, namely, physical appearance, decoration of cell and personal objects, daily routines, way of relating to other inmates, prison staff, relatives and others and speech. It describes examples of behaviours that can represent the externalization of cognitive radicalisation in inmates. 

This checklist was developed through a conjoint effort with prison staff (e.g., correctional officers, psychologists, social workers)

A list of possible observable behaviours is provided for the construction of the final checklist
This list must be validated by frontline staff and upgraded with contributions according to their experience
The list has space to add the date and notes of the observed behaviours
After filling the checklist with the observed evidence that need further attention, the frontline staff is required to report the results to the defined officer. 
When required, specialised staff will perform an assessment to determine the risk of radicalisation faced by the inmate. 



 
 2 The Radicalisation Risk 

Assessment in Prisons (RRAP 
Tool Set) 

 
 
• A list of possible observable behaviours is provided for 

the construction of the final checklist 
• This list must be validated by frontline staff and 

upgraded with contributions according to their 
experience 

• The list has space to add the date and notes of the 
observed behaviours 

 
Focusing on: 
1. Inmate’s physical appearance 
2. Decoration of the cell and objects in its possession 
3. Daily routines 
4. Way of relating to other inmates, prison staff, relatives and 

others 
5. Speech   

 

2.2 Frontline Behavioural Observation  
Guidelines 



 
 2 The Radicalisation Risk 

Assessment in Prisons  
(RRAP Tool Set) 

2.3 Individual Radicalisation Screening 
• It is targeted at technical staff, mainly 

psychologists or staff training in the use of 
psychologic assessments  (advanced degree in the 
social, medical, or behavioural sciences; experience with 
forensic populations). 
 

• Focus on cognitive radicalisation 
 

• Comprehends questions regarding previously 
identified dimensions of inmate 
radicalisation risk (9 dimensions – 39 items): 

 

LEGITIMIZATION 
OF TERRORISM 

 RADICALISM 
 PERCEIVED 
 IN-GROUP 

SUPERIORITY 

IDENTITY 
FUSION 

 AND 
IDENTIFICATION 

NEED TO 
BELONG 

EMOTIONAL 
UNCERTAINTY ACTIVISM SELF-ESTEEM 

 DISTANCE AND 
SOCIETAL 

DISCONNECTION 

• Also considers protective items  
(ex. Family support for non-violence; Involvement with non-
violent, de-radicalisation, offence related programmes) 

Presenter
Presentation Notes
The Radicalisation Risk Assessment in prisons tool is targeted at technical staff and encompasses previously identified dimensions of inmates’ radicalisation vulnerability, like the need to belong, emotional uncertainty and the perceived in-group superiority, amongst others. It allows the technical staff to assess inmates vulnerability and radical belief system. 

Comprehends questions regarding previously identified dimensions of inmate radicalisation risk (9 dimensions): Emotional uncertainty, self-esteem, need to belong, activism + Distance and Societal disconnection, Identity fusion and identification, Radicalism, Perceived in Group Superiority and Legitimization of terrorism.

Also considers protective items  (ex. Family support for non-violence; Involvement with non-violent, de-radicalisation, offence related programmes)

Provides a broad assessment based on risk dimensions that have been identified in scientific literature as pathways to radicalisation and violent extremism. 
Considering different behavioral, emotional and cognitive dimensions related to radicalisation, this assessment will provide a more detailed picture about the risks associated with the specific inmate being assessed. 
 
It was developed based both on the existing literature on the analysis of different existing tools and practitioners technical feedback. 

Other tools were analyzed, such as: 

The “Questionnaire on the Perception of Islamist Radicalism in  Prisons” (developed by Trujillo, Jordán, Antonio Gutiérrez, and González-Cabrera (2009) developed a field research in 25 prisons in Spain. With 49 items, the authors developed the “Questionnaire on the Perception of Islamist Radicalism in  Prisons”.  Although the developed measure shows good psychometric validity, it is centred in the phenomenon of Islamic radicalisation, which is just one possible (and very specific) radicalisation output. This is not a positive neither negative fact, but reflects a tendency to develop very specific risk assessment measures, as noticed by Monahan (2012).)
 
The Violent Extremist Risk Assessment 2 (VERA-2)  (tool (Pressman & Flockton, 2014), represents probably the most popular tool for the assessment of violent terrorism risk in correctional institutions;  although VERA-2 is indeed very useful, it was not developed to assess the risk of radicalisation among inmates who are not (convicted) terrorists but to be used with “offenders of violent acts carried out in furtherance of ideological objectives”; Nonetheless, elements and items of VERA were adapted for the technical assessment, considering its potential familiarity to prison staff.

Extremist Risk Guidance 22+ (ERG 22+), developed and used by the National Offender Management Service in the UK. 
 
But also other specific measures and instruments such as the : 
 
Activism and Radicalism Intention Scale (ARIS), (Moskalenko & McCauley, 2009) 
Self-sacrifice scale, (Bélanger, Caouette, Sharvit, & Dugas, 2014) 
Social Dominance Orientation Scale, (Pratto, Sidanius, & Levin, 2006) 
Identity Fusion and Identification, (Gómez  et  al., 2011)
Emotional Uncertainty, (Greco & Roger, 2001) 
Need to belong scale, (Leary, Kelly, Cottrell, & Schreindorfer, 2013) 

Etc.

The response scale is a 5-point Likert-type scale:  “Never” to “Always” and a 6th option “I don’t have this information”.  To avoid missing data and minimise its potential impact, technical staff should search for available data in 
prison records, clinical/assessment interviews with inmates.


The individual risk factors that were identified can be aligned with Sinai's (2014) model of prison radicalisation, namely: 
 
- Considering the phase 1 (Pre-radicalisation personal factors), the identified dimensions of self-esteem, need to belong, emotional uncertainty and activism, can set the ground for radicalisation in prisons, being typical vulnerability factors that need to be addressed when looking at this phenomenon. 
 
- Considering phases 3 (self-identification), 4 (indoctrination), and 5 (militancy), they describe a radical belief system, characterised by an entrance in the radicalisation realm, although with different intensities, depending on the phase. 
 
Therefore, the distance and societal disconnection, identity fusion and identification; perceived in-group superiority and radicalism; and legitimization of terrorism can represent dimensions of possible self-identification; indoctrination; and militancy, respectively. 



 
 2 The Radicalisation Risk 

Assessment in Prisons  
(RRAP Tool Set) 

LEGITIMIZATION 
OF TERRORISM 

 RADICALISM 
 PERCEIVED 
 IN-GROUP 

SUPERIORITY 

IDENTITY FUSION 
 AND 

IDENTIFICATION 

NEED TO BELONG 
EMOTIONAL 

UNCERTAINTY ACTIVISM SELF-ESTEEM 

 DISTANCE AND 
SOCIETAL 

DISCONNECTION 

Other 
available 

information 

Interview the 
inmate 

Interaction 
with other 

professionals 

Observation 

An iterative process that requires interviewing the 
inmate, observation, interaction with other 
professionals (e.g, frontline staff), and the check of 
available information (from other assessment tools 
from the psychiatric and psychological domains, to 
the prison records available that provide behavioral 
information about the inmate being assessed).  
 
The professional should avoid the “I don’t have 
this information” option and search for available 
information.  

Presenter
Presentation Notes
An iterative process that requires interviewing the inmate, observation, interaction with other professionals (e.g, frontline staff), and the check of available information (from other assessment tools from the psychiatric and psychological domains, to the prison records available that provide behavioral information about the inmate being assessed). 

The professional should avoid the “I don’t have this information” option and search for available information. 




 
 2 The Radicalisation Risk 

Assessment in Prisons  
(RRAP Tool Set) 

R a d i c a l   B e l i e f   S y s t e m 

LEGITIMIZATION 
OF TERRORISM  RADICALISM 

 PERCEIVED 
 IN-GROUP 

SUPERIORITY 

IDENTITY 
FUSION 

 AND 
IDENTIFICATION 

NEED TO 
BELONG 

EMOTIONAL 
UNCERTAINTY 

ACTIVISM 

SELF-ESTEEM 
 DISTANCE AND 

SOCIETAL 
DISCONNECTION 



 
 2 The Radicalisation Risk 

Assessment in Prisons  
(RRAP Tool Set) 

2.3 Individual Radicalisation Screening 
  

• Every answer must be supported by evidence 
(the form includes space to register 
justifications/evidence of the answer ) 
 

• Training and access to the coding and 
conversion sheet is provided to the 
respondent. This sheet helps converting the 
(qualitative) answer to a number.  
 

• The risk scale is automatically calculated 
automatically through the online tool, as well as 
a global score for each individual. 

Moderate 
Vulnerability 
 Punctuation range:  
2,5-3,4 

High 
Vulnerability 
Punctuation range: 
3,5 - 5 

Low Vulnerability 
Punctuation range: 
 1 - 2,4 



 
 2 The Radicalisation Risk Assessment in Prisons 

(RRAP Tool Set) 

Self-Identification with extreme ideology  the inmate is starting 
to explore extremist ideologies, distancing himself/herself from old identities, 
rejecting the norms and values of the country he/she lives in.  
 
Indoctrination the inmate is reinforcing its extremist beliefs, while 
contacting with extremist leaders or materials that are indoctrinating him/her 
into the extremist ideology. 
 
Militancy  the inmate already adopted an extremist political or religious 
ideology, is fully indoctrinated into that ideology, and fells the duty to actively 
defend or fight for the cause. The inmates sees terrorism and violent actions as 
an acceptable mean to pursue political/religious goals. 

The analysis of the different dimensions suggests that the inmate may/may not be in a certain stage of the 
radicalisation process. 



 
 



 
 



 
 



 
 2 CIRA Critical Incidents Readiness  

Assessment 

Assessing the prison 
readiness to deal with 
major threats 
 
Supports the prison 
governor and prison 
management team to reflect 
and assess its readiness to 
contend with a major 
security emergency, 
providing a framework for a 
thorough review of 
important issues.  

Consideration 
of Security 

Threat 
Strategies 

Emergency 
System 
• Emergency Policies 
• Command | Notification| 

Public Information | Training 

Emergency 
Plans Risk mitigation 

Security Threat 
Groups (STG's) 

Inmates 
Visitation 

Inmates Phone 
calls  Inmates mail 

Specialized 
equipment 

Institutional 
Intelligence 

Function 

Response to 
Notification of 

Security 
Threats 

Response to 
Cyber attacks 



 
 



 
 



 
 3 The training programme 

The R2PRIS training pack 
has 3 components: 
 

Aims to increase the understanding of: 
 
• The radicalisation process in prisons 
• Tools and procedures for assessing radicalisation 

risk 
• Existing programmes and intervention strategies 

of radicalisation prevention for prison and 
probation services  

 

Presenter
Presentation Notes
The R2PRIS training pack has 3 components:

1 e-learning course 
1 classroom course
1 train the trainer couse

Already developed and ready to be translated to different languages. 

Aiming to increase the understanding of:

The radicalisation process in prisons
Tools and procedures for assessing radicalisation risk
Existing programmes and intervention strategies of radicalisation prevention for prison and probation services 



 
 3 The training programme 

The e-learning course structure 

Module I – Radicalisation in Prisons: Awareness 
 
Chapter 1: What is Radicalisation 
Chapter 2: Pathways to Radicalisation 
Chapter 3: Levels and Mechanisms of Radicalisation 
Chapter 4: Radicalisation in Prisons 
 
Module II – Radicalisation in Prisons 
Assessment: Tools and Procedures 
 
Chapter 5: Analysing Radicalisation Risk in Prisons 
Chapter 6: Radicalisation Risk Assessment tools: the R2PRIS 
Approach and tool set 
Chapter 7: Dynamic Security and Prison Intelligence 

Module III – Radicalisation in Prisons: 
Programmes and Intervention Strategies 
 
Chapter 8: Intervention Principles and Strategies 
Chapter 9: Prison Regime Choices 
Chapter 10: Exit programmes 
 
 
 
Module IV – Critical Incidents readiness 
assessment 
Chapter 11: Critical incidents in prisons 
Chapter 12: Operational readiness assessment  
Chapter 13: Intervention strategies  



 
 



 
 



 
 R2PRIS Training and  

Certification Events 

• Lisbon 
• Bucharest 
• Brussels 
• Lisbon 
• Oslo 

 



 
 R2PRIS training manuals 



 
 There is no one-size-fits all. 

• What works in one case may need to be adjusted in another 

• Evaluation of the effectiveness of the existing programmes is needed 



 
 



 
 



 
 



 
 

The supporting role of the wider 
community, particularly in the often-
difficult transition from prison to release, is 
vital in the de-radicalisation process. In 
fact, while the community can act as a 
powerful and credible support network for 
former offenders, it can also serve to undo 
the programmed interventions or 
‘relationship building’ processes done with 
mentors in the prison.  

Prison 

Probation 

Community 

Prison and probation services are primary 
agencies in fostering exit strategies that can 
help radicals disengage (renounce violence 
without giving up the ideology underpinning 
it) and de-radicalise (renounce both violence 
and the underlying ideology) 

Towards and Integrated Approach to Radicalisation Prevention 

1 

2 

3 

4 

Family  
WayOut 
Integrated Exit Programme  
for Prisons and Probation 

HOPE - HOlistic radicalisation Prevention initiativE 



 
 

R2PRIS  
Radicalisation Prevention in Prisons 

Portugal 
• IPS_Innovative Prison Systems 
• DGRSP Portuguese Prison Service 
• BSAFE LAB of UBI University 

Ministry of Justice (Attorney General’s 
Office)  

• Amadora City Hall, Portugal 
 
Austria 
• Salzburg University of Applied Sciences 
• Salzburg Municipality 
 
Belgium 
• De Federale Overheidsdienst Justitie – Le 

Service Public Federal Justice 
• TNS Opinion AS 
• Maks vzw – Media Actie Kuregem Stad 
 
Bulgaria 
• General Directorate "Execution of  

Sentences” 
• CSD – Center for the Study of Democracy 
• Bulgarian Association for Policy 

Evaluation 
 
France 
• University Charles De Gaulle Lille 3 
• University Grenoble Alpes 
• EFUS – European Forum for Urban 

Security 
• ONERA – National Office for Aerospace 

Studies and Research 
• CPDSI – Center of Prevention Against 

Sectarian Drift Related to Islam 
• Toulouse City Hall 
• Nice Cote D’Azur Metropolis 
• Profil Technology 
• Vertical 
 
Germany 
• Bremen Senate of Justice and 

Constitution 
• Violence Prevention Network EV 

Greece 
• KEMEA – Center for Security Studies 
• University of Piraeus Research Center 

 
Italy 
• Ministry of Justice 
• University of Brescia 
• University of Calabria 
• Agenfor International 
 
Netherlands 
• AVANS University of Applied Sciences – 

Centre of Expertise for Public Safety and 
Criminal Justice 

• EuroPris – European Organisation of Prison 
and Correctional Services  

• CEP – Confederation of European Probation 
• ICPA International Corrections and Prisons 

Association 
 
Norway 
• Directorate of Norwegian Correctional 

Service 
• KRUS University College of the  Norwegian 

Correctional Service 
 
Romania 
• National Prison Administration 
• West University of Timisoara 
 
Slovenia 
• Ministry of Justice, Probation 

Administration 
 
Spain 
• Ministry of Interior 
• University Rey Juan Carlos 
• Madrid City Hall 
• Fundacion Euroarabe de Altos  
      Estudios 

Tunisia 
• National Commission 

for the Fight Against 
Terrorism 

• Applied Social Science 
Forum 
 

Turkey 
• General Directorate of 

Prisons and Detention 
Houses, Turkey 

Presenter
Presentation Notes
The Project, promoted by the BSAFE LAB Law Enforcement, Justice and Public Safety Lab of UBI University in Portugal, is operationally managed by IPS_Innovative Prison Systems, involving other research partners such as the Romanian Centre for Penitentiary Studies from the University of Vest in Romania, and the Belgium, Norwegian, Romanian and Turkish prison administrations; EuroPris, the European Organisation of Prison Administrations and ICPA, the International Corrections and Prisons Association. 

Also counts with associated partners – that showed interest to join the project – such as the Portuguese prison administration and the Federal Swiss Training Center for Prison Staff. 

All others are welcome to join…



 
 

40 interviews 
 
21 ministers  of 
justice and director 
generals 
 
36 articles from 
renown experts 
 
35 countries 
covered 
 

www.justice-trends.press 
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